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1 – China’s transforming steel industry

2 – Mn alloys production rising as Chinese and 

Malaysian smelters ramp up

3 – Mn ore supply reached a new record high, 

driven by rising demand from China



Steel production in China: a reporting issue
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• reality of China’s crude steel output probably in between CRU and CISA estimates

• with the elimination of IF in 2017, gap between CISA and CRU figures reduced

CISA figures (published by Worldsteel) underestimate China steel production, 

because only 80% of Chinese steelmakers are members of CISA

• apparent rise in 2017 CISA 

figures masks a reporting 

issue: China closed in 2017 

more than 500 outdated 

induction furnaces, mostly 

small producers, often 

producing without permit, and 

not captured in CISA statistics 

• IF furnaces have been 

replaced by blast furnaces, 

reporting to CISA

• 2017 China steel production

• +5.4% to 848 Mln (CISA)

• -2.6% to 871 Mln (CRU)



Falling steel exports from China
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Steel exports from China -31% in 2017 to 76 mln tons, and -14% in H1 2018, due to:

• the reform of overcapacity industries, including steel, improved domestic steel prices, 

so Chinese mills have less incentive to export

• firmer demand for steel in China

• anti-dumping cases in the ROW reduce competitiveness of China steel exports

-14% YoY

-31% YoY

Trend expected to continue in the short term, as China keeps fighting overcapacity



Steel output growth driven by ROW
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Steelmakers benefit from improving domestic demand & lower Chinese exports:

China crude steel production in H1 2018 -3.2% YoY; ROW +3.1% YoY

Asia ex. China +3% YoY in H1 2018; North America +2.4%; CIS +3%; Europe +2%; 

India +5.1% YoY (= +2.5 million mt produced in India in H1 2018) 

+5%

+3.1% YoY
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1 – China’s transforming steel industry

2 – Mn alloys production rising as Chinese

and Malaysian smelters ramp up

3 – Mn ore supply reached a new record high, 

driven by rising demand from China
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Mn alloy output 10.7 million mt in H1 2018, +22% on last year (+38% in China; +27% in 

ROW), due to restocking by steel mills and higher SiMn consumption in steel in China, 

combined to ramp up of 3 Malaysian plants

Strong Mn alloy supply growth in Asia

+13%

+22% YoY

Higher SiMn consumption in steel in China because of the replacement of induction 

furnaces by blast furnaces, consuming more Mn;

Mn supply continues ramping up in Malaysia: +47% YoY in H1 2018 to 297,000 mt.
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Rising Mn alloy demand (+15% in H1 2018) was not sufficient to absorb extra supply

(+22%), so the S/D balance remained in surplus in 2018

Mn alloy demand rising more slowly than supply



Smelters restocking in 2018

Stocks of Mn alloy outside China increased by 10% in H1 2018 (based on inventory 

figures reported by IMnI Members in Africa, North & South America, Asia, Australia): 

after cutting inventory in 2016, smelters restocked in 2017 and H1 2018, because of 

higher supply than demand
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1 – China’s transforming steel industry

2 – Mn alloys production rising as Chinese and 

Malaysian smelters ramp up

3 – Mn ore supply reached a new record high, 

driven by rising demand from China



Traditional suppliers leading Mn ore 

production growth in 2018
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Mn ore output continues expanding in 2018, after booming in 2017 (+23%): in H1 2018 

+9% YoY to almost 10 million mt (Mn content), a record high for the first half of the 

year, driven by Gabon, Ghana, South Africa, India, Australia (however Brazil -18% YoY) 

Supported demand in China: rising demand from smelters, restocking at ports, lower 

domestic output (due to reducing reserves, safety restrictions, lower EMM supply)

+23%

+9%



China increasingly dependent on imports
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Mn ore imports into China reached a new record high in 2017, and continued rising in 

Q1 2018, due to increasing demand from smelters in China and lower domestic supply

Since April 2018, China stopped publishing manganese trade statistics, officially “due 

to technical reasons”, but in fact because of trade tension with the USA

+25%
In Q1 2018, China 

imported 6.06 mln wet 

mt of ore (new record 

for a single quarter): 

+3% from Q1 2017 and 

+15% from Q4 2017

+3% YoY



Mn ore restocking in 2018
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Miners stocks increased by 8% in H1 2018 because of higher production



Rising inventory in China in Q3 2018

not sufficient to reduce Mn ore prices
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Mn ore stocks at China’s ports continued increasing in August: reaching 3.13 million 

wet mt on August 10, on growing imports

Port inventory and price followed the same trend in Q3, because of supported

demand from China



6.7 million wet mtpy of new Mn ore capacity
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including 2 million mtpy in Ghana for EMM production

Kalagadi ramping up in RSA, rail capacity getting close to maximum (in 2017, RSA 

exported 15.5 million wet mt of Mn ore), and rising oil prices increase trucking cost



Conclusion: short term outlook for Mn ore
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data used in this report 

available to IMnI Members
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Exclusive statistics on China
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IMnI China Representative based in Shanghai collects the best data available on
China for IMnI Members, including production figures by province for SiMn, FeMn
and EMM (monthly), Mn ore inventory at China’s ports (weekly) etc.



Manganese producers & future projects
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Database of 700 Mn producers and 200 future Mn mines and plants, with
production status, capacity, contact details, location etc.



Maps of Manganese Industry
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Maps showing the location of major Mn ore and alloy producers
(detailed maps by province in China)



Complete import and export statistics
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Monthly trade statistics for SiMn, HC FeMn, refined FeMn, Mn ore, EMM and EMD,
with volume traded, value in USD$, and unit price per ton traded with more than
100 countries reporting imports & exports.



Mn alloy & ore price forecasts
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Metal Bulletin provides IMnI Members with their quarterly price forecasts
for free, for high-carbon ferro-manganese, silico-manganese and Mn ore.

For IMnI Members only



By joining IMnI you can benefit from
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- the best market research available on manganese

- exclusive events: IMnI Technical Workshop in Inner Mongolia in August (3
Mn smelter technical visits + presentations on smelting technology and reduction
of dust emissions)

- credibility: stand out from the crowd of Mn alloy producers in Asia

- HSE support to comply with new regulations and make your staff and
processes more efficient

- networking opportunities with international manganese ore and alloy
suppliers

IMnI fees have been reduced for Indian companies to €7,000/year!
Any questions adharambure@manganese.org

mailto:adharambure@manganese.org
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